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Workers’ Compensation Billing Issues: 

How to Be Successful 



Workers’ Comp Strategies that 

IMMEDIATELY Increase Revenue

1. Submit Second Bill Reviews (SBRs)

to increase payments

2. Cancel / Renegotiate network discount 

contracts

for maximum reimbursements

3. File Requests for Authorization (RFAs) 

to guarantee payment
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OMFS is NOT

120% of Medicare 

reimbursement 

rates.



99214 OMFS Reimbursement Amount: 

DOS 1/1/14 - 2/28/15
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99214 OMFS Reimbursement Amount: 

DOS 3/1/2015 +
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99214 OMFS AVERAGE 

Reimbursement: DOS 1/1/14 - 2/28/15 



Top 5 Claims Administrators 99214 AVERAGE 

Reimbursement DOS 1/1/14 - 2/28/15: 
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Five Lowest Paying Claims Administrators: 

Sorted by Average Reimbursement
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Downcoding Costs You Big Money
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Downcoding 99214: 

DOS on and after 1/1/2014 
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Systematic Downcoding 99214
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Mandatory Life Cycle of a Workers’ Comp Bill
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Non-Electronic Bills: SBR-1 Form 
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Tristar (LA County) 99214 Downcoded 
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$34.13 Additional Payment 

Received from Second Bill Review 



Second Bill Review ALL Incorrect 

Reimbursements
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$10.38 Additional Payment Received 

from Second Bill Review 
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Second Bill Review = $3+ Million 

ADDITIONAL Dollars Collected
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Discount Contracts = HUGE Loss of 

Revenue
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Discounts Apply to all CPT Codes
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Discount Networks and Contracts

Anthem

BBC

Blue Cross

CorCare

Coventry

First Health

Harbor Health

HealthSmart

Interplan

Multiplan

Procura

Rockport

Russell

Signature 

WellComp
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First Health Discount for a Single 

Provider
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Say NO to Discount Contracts
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Mandatory Life Cycle of a Workers’ Comp Bill
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AUTHORIZATION GUARANTEES PAYMENT!
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Request for Authorization Form 

“Request for Authorization of Medical Treatment,”  DWC 

Form RFA, contained in section 9785.5
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RFA Workflow



An Untimely UR Decision Is an 

Invalid Decision

In the WCAB’s recent Dubon v. World Restoration

decision (10/6/2014)  

... an untimely UR decision is invalid.

As discussed above, a defendant’s UR decision will be 

deemed invalid only if it is untimely or suffers from 

material procedural defects that undermine the integrity 

of the UR decision. 

32



Is Utilization Review Required? 
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Workers’ Comp Strategies that 

IMMEDIATELY Increase Revenue

1. Second Bill Reviews (SBRs) increase 

revenue

2. Cancel / Renegotiate network discount 

contracts 

3. Requests for Authorization (RFAs) 

guarantee payment
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Workers’ Compensation Billing Issues : 

How to Be Successful 

Questions?

Sarah Moray

smoray@daisybill.com

347.676.1548

mailto:smoray@daisybill.com

