
Steps in Setting Up a 

Fracture Prevention Program

Rick Dell MD                            



Objectives of this talk

• Learn a minimum of three reasons why a 
Fx Prevention Service is a good idea

• How it is done and still make a profit

• Actually help 1 or 2 of you to set up a 
program

• For the others at least refer when needed



My Team



A Fracture Liaison Service (FLS) 

Is a model of care that is      
patient focused and utilizes a    
NP, PA, or nurse as the Liaison
to help to systematically
coordinate care using evidence 
based guidelines to prevent 
fragility fxs













Your risk of death after a hip fx



Your risk of ending up in a nursing 
home if you have a hip fx



Solution-
Address fears

12



Partners & Buy-In

• Physician Champion(s)
– Doer and Thinker
– Energy to run system

• EMR System
– Communication
– Record Keeping

• Approved Protocols
– Ease of Treatment
– Everyone on “Same Page”

• Referral Process
– Easy
– Passive



Nurse Practitioner (NP)

• Educator

• Communicator

• Mid Level Provider

• Reduces Competition

– Internally – Ortho Partners, RN, PA

– Externally – PCP, Referral Sources

• Billing

– Direct – Bill under NP name & number

– Incident to – Bill under supervising MD name & number

– Shared – Bill under MD or NP



1. Direct Billing

• Services are reported under the NPP’s name and 
number.

– NPP can see all patient visit types.

– Requires general supervision by the physician (service provided 
under the physician’s overall direction, but physician presence 
not required)

– Reimbursement rules vary by payer type



What are the key pieces on an FLS 

•Patient Identification

•Patient Evaluation

•Assessment Timing

•Assessment Guidelines

•Secondary Causes of Osteoporosis

•Falls Prevention Services



How – I like to keep it SIMPLE

•S – Simple in design

•I – Inexpensive to start and maintain

•M – Measurable outcomes

•P - Pays for itself to make it last

•L – Lasts (the program must survive)

•E – Evolves with time











AHRQ Innovation Website

• AHRQ – Agency HealthCare 
Research and Quality

• http://innovations.ahrq.gov/con
tent.aspx?id=2826

• Google - AHRQ Innovation Kaiser 
Healthy Bones

http://innovations.ahrq.gov/content.aspx?id=2826






Steps to Success

Identify 
champion(s)

Develop a 
congruent 
mission

Assess / 
review 
resources



Steps to Success (cont’d)

Determine 
model

Develop 
business 
plan

Convince 
leadership



Steps to Success (cont’d)

Engage 
multi-
disciplinary 
team

Initiate 
advisory 
council

Implement



Steps to Success (cont’)

Track 
quality
data

Council 
meets, 
reviews, 
revises

Expand to 
meet need



• 10 take away messages

• 1) Every Orthopedic Surgeon should understand 
basics of osteoporosis and actively identify and treat 
or refer to someone to treat

• 2) With the passing of the SGR Relief Bill the world 
will start to slowly change

• 3) We all are responsible after a bad event to do 
something and we are responsible to avoid bad 
events

• 4) Relatively easy to start a FLS

• 5) You will actually make money doing it



• 6) Patients will be happy and have less chance of a 
fracture (loss of independence is actually what 
they fear) Ending up in a nursing home is worse 
than death

• 7) Susan and I will happily send you talks to give in 
your community to address osteoporosis/fx
prevention

• 8) The AOA's Own the Bone can help

• 9) NBHA can help

• 10) I only expect 1 or 2 of you to actually do this 



• My email is  rmdell@att.net

• My cell phone is 626-372-0656

• Or contact David Lee the Director of the NBHA

• Own the Bone - http://www.ownthebone.org



Contact

David Lee, MPA

Director

202.721.6351

david.lee@nbha.org

www.nbha.org

mailto:david.lee@nbha.org
http://www.nbha.org/



