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The Changing Environment of

Healthcare Delivery




Clinical Integration

* One model in the changing environment of




What is a Clinical Integration Network?

* Physicians, hospitals, and other medical
providers working together in a network to




Clinical Integration

» A physician-led clinically integrated
program to improve quality and efficiency




Clinical Integration

» By collaborating to improve care, ClI




Evidence for C.l. Effectiveness

« Advocate (Chicago),
Memorial-Hermann (Houston)

n health



Clinical Integration
Background

* Proposal by Dignity Health System to set
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Background




SCICN
Ventura Chapter

* Open to all members of the medical staff
and surrounding doctors at two area




Clinical Integration
The Proposal

« Have the network/physicians share in the




Clinical Integration
The Proposal

» Use the network to obtain the highest
allowable FFS by an insurance-Blue




Clinical Integration
The Proposal

 Use the CI network to offer direct to




The Reality
sSuccess




The Reality
sSuccess

 Direct to the market insurance Is beino




The Reality
Limited Success

* FFS with value added reimbursement -
limited except complex case management




The Reality
Not implemented

« Co-management of Ortho service line
* Proposed by the hospital and contract




The Reality
Maybe

 BPCI Model Il for total joints proposed to
start 7/2015
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Health Care Paradigm

PRESENT FUTURE




Future of Clinical Integration

* |Infrastructure for ACOs




