
      Electronic Billing and Second Review 
for California Workers’ Compensation

Faster Payment & More Money



Electronic Billing Works!
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2,200+ Doctors Electronically Submit Their California 
Workers’ Comp Billing

Projected 2016* 
● 800,000 Original Bills
● 100,000 Second Reviews    
● 42,000 Requests for 

Authorization (RFA)

*Based on Q1 2016
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Electronic Billing = FAST Payment

Claims Administrator Bill Type
Average Business 
Days to Payment

Sedgwick Original Bill 12

State Compensation Insurance Fund Original Bill 9

Gallagher Bassett Original Bill 9

Liberty Mutual Insurance Original Bill 6

Zurich Insurance North America Original Bill 29

Travelers Original Bill 10

Broadspire Original Bill 9

ICW - Insurance Company of the West Original Bill 13

Gallagher Bassett Second Review Bill 12

York Risk Services Group Original Bill 14

ESIS Original Bill 16

AIG / Chartis Original Bill 17

The Hartford Original Bill 12

Sedgwick Second Review Bill 17

The Zenith Original Bill 6

Berkshire Hathaway Homestate Companies Original Bill 9

York Risk (County of Los Angeles 1000) Original Bill 15

Sedgwick (County of Los Angeles 5000) Original Bill 15

Keenan & Associates Original Bill 9

2015 Average Business Days to Payment - Medical Treatment Bills



Electronic Billing ≈ Correct Payment

Paper Billing ≈ Correct Payment
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Second Reviews = $8,000,000+
Additional Payment
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Appeals = Second Reviews 

Claims Administrator Bill Type
Average Business 
Days to Payment Bill Count

Sedgwick Original Bill 12 37,764

State Compensation Insurance Fund Original Bill 9 30,228

Gallagher Bassett Original Bill 9 26,241

Liberty Mutual Insurance Original Bill 6 15,804

Zurich Insurance North America Original Bill 29 14,812

Travelers Original Bill 10 12,057

Broadspire Original Bill 9 8,198

ICW - Insurance Company of the West Original Bill 13 7,175

Gallagher Bassett Second Review 12 7,041

York Risk Services Group Original Bill 14 6,964

ESIS Original Bill 16 6,495

AIG / Chartis Original Bill 17 6,158

The Hartford Original Bill 12 6,095

Sedgwick Second Review 17 5,847

The Zenith Original Bill 6 4,737

Berkshire Hathaway Homestate Companies Original Bill 9 4,258

York Risk (County of Los Angeles 1000) Original Bill 15 4,005

Sedgwick (County of Los Angeles 5000) Original Bill 15 3,795

Keenan & Associates Original Bill 9 3,776

2015 Average Business Days to Payment - Medical Treatment Bills



  DaisyBill Dashboard Tracks 
Claims Administrator SBR Payments
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OMFS Fee Schedule Required

8



Orthopaedics: Incorrect Payment
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Downcoding = Lost Revenue

CPT
OMFS 

1/1/2016
Downcode 

OMFS
Lost 

Revenue
Lost Revenue 
Percentage 

99201 $57.31

99202 $97.38 $57.31 -$40.07 -41.1%

99203 $139.98 $97.38 -$42.60 -30.4%

99204 $212.48 $139.98 -$72.50 -34.1%

99205 $265.64 $212.48 -$53.16 -20.0%
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99214 Downcoding = 32% Lost Revenue

CPT
OMFS 

1/1/2016
Downcode 

OMFS
Lost 

Revenue
Lost Revenue 
Percentage 

99211 $26.51

99212 $56.99 $26.51 -$30.48 -53.5%

99213 $94.89 $56.99 -$37.90 -39.9%

99214 $139.49 $94.89 -$44.60 -32.0%

99215 $187.26 $139.49 -$47.77 -25.5%
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Top Claim Administrators 31%+ 
‘Discount’ Rate

Claims Administrator CPT
Bill 

Count

Percentage 
Discounted 

31%+

The Hartford 99214 3,126 75%

Gallagher Bassett 99214 11,986 52%

AIG Claims, Inc. 99214 4,227 49%

Zurich Insurance 99214 5,552 20%

York Risk Services Group 99214 7,288 18%

Sedgwick 99214 19,306 10%

Liberty Mutual Insurance 99214 6,359 8%

ESIS, Inc. 99214 3,880 7%

Broadspire 99214 3,837 4%

State Compensation Insurance Fund 99214 21,673 3%

Travelers 99214 4,421 1%
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Claims Administrator CPT
Percentage 
Discounted  

31%+

Average 
Payment

The Hartford 99214 75% $82

Gallagher Bassett 99214 52% $99

AIG Claims, Inc. 99214 49% $106

Zurich Insurance 99214 20% $107

York Risk Services Group 99214 18% $121

Sedgwick 99214 10% $130

Liberty Mutual Insurance 99214 8% $108

ESIS, Inc. 99214 7% $111

Broadspire 99214 4% $115

State Compensation Insurance 

Fund 99214 3% $113

Travelers 99214 1% $123

Average Payment $82 vs $123
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Incorrect Downcoding

Originally billed as CPT 99214; 
incorrectly downcoded to CPT 99213
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January 1, 2013
SB 863 Second Review Process
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Incorrect Payments Require 
Second Bill Review  (SBR-1 Form)
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Letter of Appeal / Reconsideration 
Noncompliant Effective 2013
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Second Review Regulations
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CCR § 9792.5.5 Second 
Review of Medical Treatment 
Bill or Medical-Legal Bill

(a) If the provider disputes the 
amount of payment made by 
the claims administrator on a 
bill for medical treatment 
services or goods rendered on 
or after January 1, 2013, 
submitted pursuant to Labor 
Code section 4603.2, or Labor 
Code section 4603.4, or bill for 
medical-legal expenses 
incurred on or after January 1, 
2013, submitted pursuant to 
Labor Code section 4622, the 
provider may request the 
claims administrator to conduct 
a second review of the bill.
(b) The second review must be 
requested within 90 days of:

 

Within 90 Calendar Days of 
EOR Receipt
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$

California Labor Code §4603.2 (e)(2)
If the only dispute is the amount of payment and the provider does not 
request a second review within 90 days, the bill shall be deemed 
satisfied and neither the employer nor the employee shall be liable for 
any further payment.
 

CCR § 9792.5.5 Second 
Review of Medical 
Treatment Bill or Medical-
Legal Bill  
(e) If the only dispute is the 
amount of payment and the 
provider does not request a 
second review within the 
timeframes set forth in 
subdivision (b), the bill shall 
be deemed satisfied and 
neither the claims 
administrator nor the 
employee shall be liable for 
any further payment. 

 

$0 Payment Due for Second 
Reviews Submitted After 90 Days

=
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Second Review (SBR) Required
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Reason for Requesting 
Second Bill Review
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Downcoding CPT 99214
Second Review Reason

Reason for Requesting Second 
Bill Review:

This CPT was paid at a lower rate than 
documented in the provided medical 
records. Per the 1995 AMA CPT 
guidelines, two of three key components 
(history, examination, and medical 
decision making) determine established 
patient evaluation and management (E/M) 
level. In the case where counseling and/or 
coordination of care dominates the 
physician/patient encounter, time is the 
controlling factor to qualify for a particular 
level of E/M service.

The PR-2 documents the time spent face-
to-face with the patient, a detailed history 
was done, review of previous records and 
recently obtained records.  The PR-2 
describes three examples of required 
medical decisions. These factors indicate 
that 99214 is the appropriate level of 
reimbursement.  

Attached is a copy of an OVERTURN IBR 
decision, including the guidelines used to 
evaluate appropriate 99214 E/M level.  
This IBR decision indicates that this 
reimbursement will be overturned when 
reviewed by IBR.
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Second Review Library
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IBR Decision: CPT 99214 Downcoding

IBR Case CB16-0000064 (CPT 99214)
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http://www.dir.ca.gov/dwc/IBR/IBR-Decisions/Decisions2016/IBR2016_10-100/CB16-0000064.pdf
http://www.dir.ca.gov/dwc/IBR/IBR-Decisions/Decisions2016/IBR2016_10-100/CB16-0000064.pdf
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Independent Bill Review (IBR)



  DaisyBill Dashboard Tracks YOUR 
Second Review Payments
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Second Review Strategy Kit
Visit DaisyBill’s Booth
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● EOR analysis guide with 
examples

● Complete sample SBR
● Sample reason wording 
● Independent Bill Review 

(IBR) decisions that 
address specific types of 
incorrect payment

● Sample cover sheet
● Guide to E/M coding
● Reimbursement cheat 

sheet for the most 
common E/M codes



● E/M visits incorrectly downcoded
● PPO / Network reduction incorrectly applied
● CCI Edits incorrectly applied
● Misapplication of OMFS billing ground rules
● “Missing documentation”
● 99070 denied for dispensed pharmaceuticals
● PR-2 (WC002) incorrectly denied
● PTP visits incorrectly denied
● Medical-legal reports denied as not authorized
● Copy bill sales tax not reimbursed

Second Review Strategy Webinar
Thursday, June 9th, 1pm PDT
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+ =

Electronic Billing = Faster Payments

Second Reviews = More Revenue



Sarah Moray
smoray@daisybill.com

347.676.1548

Catherine Montgomery
cmontgomery@daisybill.com

646.504.6733

Contact Us
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